The Association of Information Technology Professionals LA Chapter presents 

The Power of Positive Teams

Project success depends on more than effectively managing cost, schedule, scope and risk. Your project culture can determine individual motivation and the level of collaboration between team members. Join AITP-LA in April to gain new insights and practical positive strategies for increasing the performance and fulfillment of your project teams.

Thursday, April 28, 2011  - Courtyard by Marriott – LA Westside
Networking @ 6:00 pm  •  Dinner & Program @ 6:30 to 9:00pm

Join AITP-LA for this timely team development event, including dinner and no-host bar, with ample opportunities to network with like-minded professionals.

This is the place to be to share ideas and develop new business opportunities. AITP events give you an opportunity to learn about state of the industry news, policy and events. Come meet our members, connect with local resources, and enjoy a fun and informative evening of conversation! 
SPEAKER:  Adrienne Keane, PMP, Project Jumpstart

Adrienne will share insights into achieving strategic goals while maximizing teamwork and creating a positive workplace. She will conduct an interactive presentation exploring the five pillars of building positive project teams: 

Climate – creating positive energy to heighten creativity and innovation

Relationships – building high quality connections that foster collaboration

Engagement – ensuring the team is committed and motivated to do its best work

Achievement – fostering a sense of individual and team success

Meaning – building shared purpose and linkage to larger goals

Participants will gain new insights and practical positive strategies for increasing the performance and fulfillment of their project teams. 

Combining the practice of project management with the science of positive psychology, Adrienne works with individual leaders and teams to define and achieve strategic goals. She has held line-management and global project management positions at Cisco Systems and Mitsubishi Motors. She received her Master of Applied Positive Psychology from the University of Pennsylvania in 2009 and her BS in Public Health from the University of Massachusetts. A certified Project Management Professional and long time member of PMI, she served as President of the Orange County Chapter in 2003 and was honored as a Fellow in 2008.
Bring business cards, network with your peers at the Courtyard by Marriott by the 405 in Culver City (new location) 
RESERVATIONS: use the link to preregister:  https://www.acteva.com/go/aitpla  Reservations are required!  

PRICE:  Dinner & Program:  Members $25 in advance, $35 at the door.  Non-members $35 in advance, $45 at the door.  For more information, call the chapter telephone at 562-928-5353 or contact Roger Lux at 562-964-1888.   

LOCATION:  Courtyard by Marriott, 6333 Bristol Parkway, Culver City 90230   310-484-7000. 

Self Parking at hotel ($6)

DIRECTIONS:  
Going South on 405

Take 90 fwy East

Slight right at West Slauson Ave

First right onto Bristol Parkway

Going North on 405

Take exit 49B to merge onto Sepulveda toward Slauson Ave

Right at Green Valley Circle

First right onto Bristol Parkway

OUR NEXT MEETINGS – MARK YOUR CALENDAR:  

May 19th
Using Business Intelligence and Crowdsourcing for Competitive Advantage – how BI/DW tools like Predictive Modeling, along with Crowdsourcing, is making a difference 

June 23
How Virtualization is Changing the Game – Building an effective virtualization strategy; maximizing your virtualization dollars
SEE YOU THERE!  

